UPPER MERION BASEBALL ASSOCIATION BY-LAWS
(Revised: 1986,1995,1996,2000,2002,2003)

(Revised and accepted 2/2014)
Article I: NAME

The name of this organization shall be: UPPER MERION BASEBALL ASSOCIATION; and its official abbreviation shall be U.M.B.A. (UMBA).

Article II: FUNCTION

Section 1:
The objective of UMBA shall be to educate all participants in the fundamentals of baseball and/or softball; to exhibit the values of fair play, good sportsmanship, honesty, courage, and respect for authority; and to demonstrate the advantages of teamwork, team spirit, and team loyalty.

Section 2:
The purpose of this organization shall be to encourage all children residing in the community to participate in the programs offered by UMBA.

Section 3:
The operation of UMBA shall be in accordance with these by-laws.

Article III: MEMBERSHIP

Section 1:
There shall be three (3) types of memberships in UMBA, which shall consist of:

A. Active Member: will consist of: Division Coordinators, Team Managers, Coaches and Parents/Guardians of registered children. They will be eligible to vote at all general meetings.  A motion can be carried as long as a majority (no less than 75%) of the members present place an affirmative vote. 
B. Players:  Shall be those persons who participate in the programs offered by the association.  Such members shall be ineligible to vote.

C. Sponsors:  Shall be those persons or businesses that extend financial support to the association.  Such members shall have the option of attending all general membership meetings, but shall be ineligible to vote.

Section 2:
Applications for membership shall be submitted:

A. At general registration.

B. To any executive officer prior to the draft.

Article IV:  EXECUTIVE OFFICERS

Section 1:
The EXECUTIVE OFFICERS shall consist of:

PRESIDENT


VICE PRESIDENT OF OPERATIONS

TREASURER 


COMMISSIONER OF BASEBALL

SECRETARY


COMMISSIONER OF SOFTBALL

PAST PRESIDENT 

Section 2:
The Executive Officers shall be nominated by the general membership at the July meeting, and voted on by the general membership at the August meeting. All Executive Officers positions must be filled from within the Board of Directors and must have served in a Director or Coordinator role (the same one or different ones) for no less than two (2) years prior to nomination.  All candidates must be present to be elected.  Said officers shall assume office on the first of September and serve a term of two years.  Said officers shall have the option of placing themselves in nomination as a candidate for successive terms of two years subject to election if other candidates are placed in nomination for that office.  Vacant Executive Officer Position(s) will be appointed by President and approved by the Executive Officers. Not including the Past President, no more than 3 Executive Board officers shall turn over in any one year, unless the incumbent Executive Officer resigns the position.  Executive Board elections will take place on the following schedule:  President, Secretary, Softball Commissioner – odd numbered years; Vice President, Treasurer, Baseball Commissioner – even numbered years.
Section 3:
The Executive Officers shall have the full authority to manage, conduct, execute, and control all of the business and property of UMBA.

Section 4:
A quorum of the Executive Officers shall consist of a majority of its members. 

Section 5:
All Executive Officers must have current criminal and child abuse background checks at all times.
Section 6:  
Executive Officers must participate in at least 50% of the Executive and General Membership meetings annually.

Article V:  DUTIES OF THE EXECUTIVE OFFICERS

The duties of the PRESIDENT shall include:

A. Presiding at all meetings of UMBA.

B. Serving as official spokesperson for the association.

C. Serving as an ex-officio member of all committees.

D. Appointing members who have been approved by the executive officers to vacant positions on the board of directors.

E. Enforcing the By-Laws and Rules & Regulations of UMBA.

F. Oversees the efforts of ALL directors.

G. Reviews and coordinates Capital Improvements Suggestions and implementations

H. Coordinating the efforts of Director, Field Maintenance.

I. Coordinating the efforts of Director, Challenger’s Program.

J. Coordinating the efforts of Director, American Jr. Legion.

K. Coordinating the efforts of Director, Registration.

L. Coordinating the efforts of Director, Umpires.

M. Coordinating the efforts of Director, Equipment.
N. Coordinating the efforts of Director, Awards.

O. Coordinating the efforts of Director, Field Scheduling
P. Coordinating the efforts of Director of Athletics

Q. Coordinating the efforts of Director of Fall Ball.

The duties of the VICE PRESIDENT OF OPERATIONS shall include:

A. Assuming the duties of the PRESIDENT at such times when that officer is unable to perform them. 

B. Managing the Rules & Regulations of the association.

C. Approve candidates for team managers.

D. Submitting a report on all activities within the jurisdiction of said officer at all stated meetings of the EXECUTIVE OFFICERS.

E. Purchasing and distribution of uniforms for all UMBA teams

F. Coordinating the efforts of Director, Publicity.

G. Coordinating the efforts of Director, Sponsorships.

H. Coordinating the efforts of Director, Tournaments.

The duties of the TREASURER shall include:

A. Maintaining an accurate, permanent accounting of all monies that are      

received and/or disbursed.

B. Preparing a budget of all anticipated income and expenses for the term of said office, no later than the thirtieth (30) of September.

C. Submitting a report on the financial status of the association at all stated meetings of the EXECUTIVE OFFICERS.

D. Coordinating the efforts of Director, Fund Raising.

E. Coordinating the efforts of Director, Concessions.
F. Coordinating the efforts of Director, Bateman Day
G. Reporting the organization’s Income Generated, Expenses Incurred, and Current Balance for the month at each of the board meetings that are open to active membership, or upon request of an active member.  Any individual expense greater than $1,000 in any month will be identified.

The duties of the SECRETARY shall include:

A. Maintaining all records and documents of the association.

B. Keeping an accurate, current list of all members.
C. Keeping permanent minutes of all meetings of the association.

D. Notifying members of special meetings, changes, etc.

E. Coordinating the efforts of Director, Picture Day.

The duties of the COMMISSIONER OF BASEBALL shall include:

A. Recommending candidates for the baseball coordinating positions (Rookies, Minors, Majors, & Seniors).

B. Overseeing the efforts of the BASEBALL COORDINATORS and reporting to the EXECUTICE OFFICERS.

C. Enforcing the Baseball Rules & Regulations for each individual division.

D. Submitting a report on all activities within the jurisdiction of said office at all stated meetings of the EXECUTIVE OFFICERS.

E. Coordinating the efforts of the Director of Umpires and Division Coordinators to ensure the Rules & Regulations are properly enforced and abided by.

F. Recommend candidates for managers and assistance managers. (Rookies, Minors, Majors, & Seniors).

G. Oversees Player Development Activities
H. Coordinate with SOFTBALL COMMISSIONER to modify rules as necessary.  Rules changes will be submitted to the Executive Board for review in February of each year and approved by March of each year.

The duties of the COMMISSIONER OF SOFTBALL shall include:

A. Recommending candidates for the softball coordinating positions (Rookies, Minors, Majors, & Seniors).

B. Overseeing the efforts of the SOFTBALL COORDINATORS and reporting to the EXECUTIVE OFFICERS.

C. Enforcing the Softball Rules & Regulations for each individual division.

D. Submitting a report on all activities within the jurisdiction of said office at all stated meetings of the EXECUTIVE OFFICERS.

E. Coordinating the efforts of the Director of Umpires and Division Coordinators to ensure the Rules & Regulations are properly enforced and abided by.

F. Recommend candidates for managers and assistance managers. (Rookies, Minors, Majors, & Seniors).

G. Oversees Player Development Activities
H. Coordinate with BASEBALL COMMISSIONER to modify rules as necessary.  Rules changes will be submitted to the Executive Board for review in February of each year and approved by March of each year.

The duties of the PAST PRESIDENT shall include:

A. Recommending candidates to the EXECUTIVE BOARD for Directors positions.

B. Assisting the PRESIDENT in said duties.

Article VI:  BOARD OF DIRECTORS

Section 1:
The BOARD OF DIRECTORS shall consist of:

A. EXECUTIVE OFFICERS

B. DIRECTOR OF FUNDRAISING

C. DIRECTOR OF PUBLICITY

D. DIRECTOR OF SPONSORSHIP

E. DIRECTOR OF TOURNAMENTS

F. DIRECTOR OF PICTURE DAY

G. DIRECTOR OF FIELD MAINTENANCE

H. DIRECTOR OF CONCESSIONS

I. DIRECTOR OF AMERICAN JR. LEGION

J. DIRECTOR OF ATHLETICS

K. DIRECTOR OF REGISTRATION

L. DIRECTOR OF FALL BALL

M. DIRECTOR OF UMPIRES

N. DIRECTOR OF BATEMAN DAY

O. DIRECTOR OF EQUIPMENT

P. DIRECTOR OF AWARDS

Q. DIRECTOR OF FIELD SCHEDULING

R. DIVISION COORDINATORS

a. T-Ball

b. Boys Rookies

c. Boys Minors

d. Boys Majors

e. Boys Seniors

f. Girls Rookies

g. Girls Minors

h. Girls Majors

i. Girls Seniors
j. Challengers Program
Section 2:
The Board of Directors shall be appointed by the Executive Officers. Said Directors shall serve a term starting October 1 and ending September 30.  Said directors shall be eligible to be reappointed to the same (or different) position assuming satisfactory performance in their appointed role.
Section 3:
The Board of Directors shall have the authority to execute and manage all of the policies, rules and regulations of UMBA, with prior approval of the Executive Board.

Section 4:
Members of the Board of Directors shall be ineligible to serve two (2) or more concurrent positions on the Board of Directors.

Section 5:
A quorum of the Board of Directors shall consist of a majority of its members.  

Article VII:  DUTIES OF THE BOARD OF DIRECTORS 

The duties of the DIRECTOR OF FUND RAISING shall consist of:

A. Working with the TREASURER to coordinating all sale programs and fund raising efforts not related to normal registration fee collection.

B. Submitting a report on all such aforementioned activities at all stated meetings of the EXECUTIVE OFFICERS.

C. Developing, Proposing, Implementing new fund raising activities to the BOARD OF DIRECTORS.

The duties of the DIRECTOR OF PUBLICITY shall consist of:

A. Working with the VICE PRESIDENT OF OPERATIONS to develop/publish UMBA News Letter.

B. Working with LEAGUE COORDINATORS to gather league game and other highlights for publishing in local news papers.

C. Developing League ads and publishing in local news papers and township TV access channels.

The duties of the DIRECTOR OF SPONSORSHIPS shall consist of:

A. Working with the VICE PRESIDENT OF OPERATIONS to acquire/maintain 

League sponsors.

B. Acquire/purchase new signs, banners etc., for new sponsors.

C. Develop/propose NEW sponsorship ideas to the Board.

D. Submitting a report on all activities within the jurisdiction of said office at all stated meetings of the Executive Officers.

The duties of the DIRECTOR OF TOURNAMENTS shall consist of:

A. Coordinating tournament schedules and requirements with UMBA league 

       coordinators, parent/guardians and the BOARD.

B. Coordinating ALL Walker Field tournaments for ALL UMBA divisions 

       participating in tournaments.

C. Acting as Board focal point for all tournament related issues.

D. Work with the VICE PRESIDENT OF OPERATIONS and Tournament coaches to select candidates for Tournament Directors for each tournament held by UMBA at Walker Field.

The duties of the DIRECTOR OF PICTURE DAY shall consist of:

A. Coordinating with the Photographer and Baseball and Softball 

Commissioners.

B. Preparing a schedule for all dates and times for each specific team.

C. Distributing the picture forms to all Division Coordinators along with schedule of dates and times.

D. Coordinate Sponsorship plaques with Director of Sponsorships and chosen photographer.

The duties of the DIRECTOR OF FIELD MAINTENANCE shall consist of:

A. Coordinating/Performing maintenance on ALL UMBA fields to keep them at optimum playing condition.

B. Interfacing with UM Parks & Rec to ensure they perform to maintenance responsibilities on ALL UMBA fields.

C. Recruit members to participate in a field maintenance crew to maintain the fields throughout the UMBA season.

D. Bring any safety issues to the Executive Boards attention, providing recommendations to resolve safety concerns.
The duties of the DIRECTOR OF THE CHALLENGER PROGRAM shall consist of:

A. Working with the DIRECTOR OF SCHEDULING and DIRECTOR OF REGISTRATION to define Challenger Program requirements and scheduling. 

B. Interfacing with other leagues and Challenger Programs to develop and implement programs.

C. Coordinating League resources to assist in program implementation.

D. Coordinating with an appointed Challenger Day Coordinator to help in the preparation of Challenger Day.

The duties of the DIRECTOR OF CONCESSIONS shall consist of:

A. Maintaining/Coordinating the daily operation of the TAC house concessions.

B. Coordinating with Concession Team Parent/guardian for scheduling and volunteers.

C. Purchasing the necessary products, food and beverages for the daily operations.

D. Overseeing and verifying the nightly deposits to the safe.

E. Submitting a weekly report of finances (receipts and expenses) to the TREASURER.

The duties of the DIRECTOR OF THE AMERICAN JR. LEGION shall consist of:

A. Oversee the daily activities of the Legion Team.

B. Coordinating with the Concessions Director and Field Scheduling Director

for games.

The duties of the DIRECTOR OF ATHLETICS shall consist of:

A. Oversee the efforts of the Coordination of Safety, Clinics, and Capital Improvement.
B. Develops and Conducts Player Development Programs working with Baseball and Softball Commissioners. 

The duties of the DIRECTOR OF REGISTRATION shall consist of:

A. Preparing, Distributing and Collecting all player registration forms.

B. Collecting the required fee designated to participate in UMBA.

C. Assigning all players to their proper divisions and distributing the division rosters to the designated division coordinators prior to the drafts.

D. Presiding at ALL UMBA draft meetings.

E. Overseeing and Coordinating with the Tee-ball and Rookie Coordinators in the placement of children on their respective teams.

F. Submitting a report on all activities within the jurisdiction of said office at all stated meetings of the EXECUTIVE OFFICERS.

G. Coordinating the efforts of Director, Awards.

The duties of the DIRECTOR OF FALL BALL shall consist of:

A. Work with the BOARD to define and develop UMBA Baseball and Softball Fall League programs.

B. Coordinating program registration, participation and implementation with league coordinators and BOARD.

C. Acting as BOARD focal point for the Fall League issues.

The duties of the DIRECTOR OF UMPIRES shall consist of:

A. Presiding at all meetings of the Protest Committee.

B. Familiarizing all Umpires with the Regulations and Rules for each individual league to play, which are used by UMBA.

C. Maintaining the schedules of Umpires for all UMBA fields.

D. Recruit new Umpires and encourage their Certification.

E. Authorizing (or rejecting) the payment of all Umpires.

F. Submitting a report on all activities within the jurisdiction of said Office to the Executive Officers every Month.

G. Coordinating efforts of Director, Field Scheduling.

The duties of the DIRECTOR OF BATEMAN DAY shall consist of:

A. Coordinating with the Directors of Concessions, Fund Raising and the BOARD, to propose activities, resources, refreshments, required for Bateman Day.

B. Purchasing all the necessary non-food supplies for Bateman Day.

C. Recruiting and Organizing the Volunteers for Bateman Day.

D. Recommending new ideas and improvements for Bateman Day.

The duties of the DIRECTOR OF EQUIPMENT shall consist of:

A. Distributing and collecting ALL Equipment.

B. Repairing and/or replacing all defective equipment.

C. Purchasing all the new and replacement items used by UMBA.

D. Preparing a detailed list of all equipment acquired each year.

E. Preparing a detailed Inventory list at Year-end.

F. Coordinating with Division Coordinators to distribute, record and collect all equipment each season.

G. Submitting a report on all activities within the jurisdiction of said office at all stated meetings of the EXECUTIVE BOARD.

The duties of the DIRECTOR OF AWARDS shall consist of:

A. Coordinating with the Director of Registration for an accurate account of all UMBA participants.

B. Working with the PRESIDENT to acquiring bids from multiple trophy and award companies, prepare an analysis of recommended trophy purchases to propose to the BOARD.

C. Oversee, ordering and Distribution of awards on Bateman Day and Tournaments.

The duties of the DIRECTOR OF FIELD SCHEDULING shall consist of:

A. Scheduling and posting ALL games in accordance with UMBA policies.

B. Coordinating with Division Coordinators, Director of Umpires, and Director of Concessions to reschedule all games canceled due to inclement weather or other previously agreed upon UMBA POLICIES.

C. Submitting reports on all activities within the jurisdiction of said office at all stated meetings of the EXECUTIVE OFFICERS.

Article VIII:  COMMITTEES

Section 1:
The Protest Committee shall consist of:  Director of Umpires, who shall serve as Chairperson, and two (2) additional members appointed by the President.  Said committee shall be appointed no later than the thirty-first (31) of March, and shall be disbanded on the thirty-first (31) of August.

Section 2:
The President shall appoint all special committees, and said committees shall be disbanded when their purposes are completed.

Article IX:  RULES & REGULATIONS

The rules and regulations for the organization of UMBA and specific duties other than those enumerated above shall be prescribed by the Executive Officers and/or the Board of Directors. 
Section 1:  
Proposed changes to the UMBA regular season game rules and regulations shall be submitted by the Baseball and Softball Commissioners at the February board meeting and voted on at the March board meeting. 
Section 2:  
Current rules and regulations governing regular season games shall be posted to the UMBA website.
Article X:  MEETINGS

Section 1:
The stated meetings of UMBA shall be:

A. For the Executive Officers:  Whenever the President or two other members of the Executive Board feel a special meeting is required.

B. For the Board of Directors:  Whenever the President or two other board members of the Executive Board feel a special meeting is required at the request of any member of the Board of Directors.

C. For the general membership:  The third (3rd) Monday of the months March to August.

D. Special meetings for general membership:  When requested by a majority of the Board of Directors; provided that a notice of said meeting has been advertised publicly no less than five (5) days prior to said meeting.

Section 2:
All meetings of UMBA shall be governed by the rules contained in ROBERTS RULES OF ORDER, REVISED, unless waived by a majority of Executive Officers at said meeting.

Section 3:
The ORDER OF BUSINESS for all stated meetings shall be:

A. Call to order.

B. Reading and approval (or correction) of minutes.

C. Fiscal report.

D. Directors’ reports.

E. Executive Officers’ reports.

F. President’s report.

G. Unfinished business.

H. New business.

I. Discussion.

J. Adjournment.

Article XI:  AMENDMENTS

Section 1:
Amendments to these By-Laws may be adopted by the Board of Directors at any stated meeting of said Board by affirmative vote of no less than two-thirds (2/3) of the Directors present; provided that a written notice of said proposed amendments has been submitted to all members of the Board of Directors no less than thirty (30) days prior to said vote.

Section 2:
The ratification of all adopted amendments by the general membership shall be necessary for said amendments to become effective.  Said ratification vote shall be taken at the next stated general membership meeting, and the affirmative vote of no less than a majority of members present shall be necessary for ratification.

Section 3:
The effective date for all ratified amendments shall be thirty (30) days following said ratification.
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